EVALUATION CRITERIA

S. Description Points K Compute

Specific experience of Consultants relevant to the assignment:

(The experience will be considered in case the firm consistently follows 5 3.7
required or further improved standard with evidence that the current team

to work on this project has experience.)

i of the p and work plan in responding to
(i) the Terms of Reference:
a) Professional approach

(i

(In fulfilling the assi pecti ing firms app!
ing like a ination of ical ise, effective 10 L1f
icati tion to detail, ion, and a i to
continuous learning and improvement, etc) g
b) Methodology (how and what tools will be used) with evidence of 15 123

previous working
c) Team roles working on this project (Justify that this would be the best

roles to 10 8.0
execute this project. Give contingency plan in case some one no longer 3
available;

(iiii)_| Key professional staff qualifications and competence for the assignment:
a) Team Leader with experience in business analysis, project 10 8.2
management and QA .
b) Expert in BRD and Journey Mapping using tool like Smaply 20 15.7
c) Expert in Project Management tool 5 4.3
d) Expert in QA mainly Functional and Non Functional features 15 10.0
e) Expert in VAPT and data privacy testing 10 6.5
Total Points 100 76.3

The number of points to be assigned to each of the above positions or

disciplines shall be determined considering the following three sub criteria
and relevant percentage weights:

Adequacy for the assignment

1 | (Analytical skills, Communication skills, Creativity, Attention to detail, 70%

Empathy and Flexibility)

2 | Technical knowledge for this assignment 20%
3 | Experience 10%
Total 100% y
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